
 
Instructions 
Answer the questions below to begin developing an evaluation capacity improvement plan.

b u i l d i n g  e v a l u a t i o n  c a p a c i t y  w o r k s h e e t

which staff/positions should be the focus of evaluation capacity building efforts?

what evaluation skillsets are strongest on your current team?

what evaluation skillsets need to be developed on your current team?

what will you do to develop these skillsets? be specific about each key step and what resources/funding you will 
need to leverage to develop these skillsets.

how will you assess mastery of these skillsets on your team?


